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I. PROJECT NAME
The Project’s name is School of Practical skills of Young Lawyers to Promote Liberalism
(Libertarianism)
II. PROJECT DESCRIPTION
We - a group of lawyers with pedagogical experience - want to make our contribution in making
Armenia free and secured place to live in for us and our children with no corruption and
government-friendly oligarchy, with limited government, free markets and individual rights.
We brainstorm how to create a well-organized and skilled liberty-oriented community in
Armenia – a community of liberty fighters - and in the end we came to the idea of creating the
“School of practical skills of young lawyers to promote liberalism (libertarianism)”.
In short, with this idea of a huge, unused, young, energetic potential of young lawyers can go of
the unemployed and unappreciated state to the field of liberty struggle and create a
community of liberty fighters in Armenia to periodically, in a well-organized and competent
manner make changes in the country.
With this idea we applied and were supported by Network for a Free Society, a
leading liberal organization whose vision is of a world of opportunity and
prosperity based on the foundations of individual freedom, limited
government, the rule of law, the protection of private property, free markets
and free speech, as well as Atlas Network, a nonprofit organization whose
vision is of a free, prosperous and peaceful world where limited governments
defend the rule of law, private property and free markets.
The “School of practical skills of young lawyers to promote liberalism (libertarianism)” was
mainly practical School. Its feature was to use the best practice of American and European
liberty-oriented organizations and free market based think tanks by analyzing their
correspondence to the Armenia reality using power of young lawyers. The knowledge about the
philosophy was also represented. The theory of liberal thought was taught generally but a big
literature both digital and hard copy format was given for their future independent study.
The young lawyers got acquainted with almost all branches and obtained practical skills. They
visited the governmental and non-governmental bodies where the attendees could ask
interested questions directly to the professionals in a field.
The following methods of learning should be used: presentations, group readings, discussions,
workshops, observations, question-answers and etc.
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III. THE LITERATURE USED DURING THE PROJECT
During the event the following literature was sent to the participant’s emails and used during
the classes:
 Foundations for a Free Society book, author: Eamonn Butler, first published in Great Britain
in 2013 by The Institute of Economic Affairs, Armenian translation and publication by
Armenian Liberty Students Organization
 A Mini-Library of texts on CDs created by Non-profit Organization Network for a Free
Society in Russian. The CD contains books that facilitates the access to the leading books
dedicated to the ideas of that explain the relationships between individual freedom, limited
government and prosperity are not available to most people in the world for people who
don’t have access to fast download speeds or those who do not speak English or another
European language. Often people have a little understanding about the IDEAS and have no
imagination where to why and why they need them. The Library collects main texts
necessary for individual's development and presents in most easy way - on simple CD.
Network for a Free Society knows that ideas have consequences and that many influential
and inspirational advocates of a free society read just one book which had a profound
impact on their understanding, leading them to dedicate their lives to the pursuit of the
free society. So library of more than 100 main texts multiples this effect.
 Law of the Republic of Armenia on Protection of Economic Competition
 Law of the Republic of Armenia on Individual Entrepreneur
 Law of the Republic of Armenia on Legislation of Legal Entities
 Civil Code of the Republic of Armenia
 Civil Procedure Code of the Republic of Armenia
 Juridical Code of the Republic of Armenia
 Law of the Republic of Armenia on the Fundamentals of Administration and Administrative
Procedure
 Administrative Law of the Republic of Armenia
 Electoral Code of the Republic of Armenia
 Law of the Republic of Armenia on Civil Defence
 Law of the Republic of Armenia on Civil Service
 Law of the Republic of Armenia on Freedom of Information
 Law of the Republic of Armenia on the Human Rights Defender
 Law of the Republic of Armenia on Chamber of Advocates of Armenia
 Law on Constitutional Court of the Republic of Armenia
 Criminal Code of the Republic of Armenia
 Criminal Procedure Code of the Republic of Armenia
 Law of the Republic of Armenia on Land Tax
 Law of the Republic of Armenia on Registration of Rights to the Property
 Law of the Republic of Armenia on Local Self-Government
 Law of the Republic of Armenia on Non-Commercial State Organization
 Law of the Republic of Armenia on Property Tax
 Book: Constitutional Control, author G. Harutyunyan
 Book: Customer Law, author A Ananyan
 Book: Property Law, author A. Dilanyan
 Book: HUMAN RIGHTS: conceptions, principles, approaches,author V. Pogosyan and etc.
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IV. SHORT REPORTS (FEEDBACKS INCLUDED)
1. Opening ceremony
School project presentation and consideration of several questions like:
- What makes this school exclusive?
- Many young lawyers and law students have expressed their worries concerning the fact
that they gain mainly theoretical knowledge at universities but when they start working,
it becomes difficult for them to complete employers’ assignments relate to compiling
civil law contracts, judicial and other documents which is caused by their lack of
practical skills.
- High Level of unemployment, how use the potential of young lawyers in favor of liberty?
- Many of young lawyers could not find jobs now. In the conditions of widespread
unemployment in a country they could invest their unused potential in favor of liberty.
- What will this School give to its students in regard of getting necessary practical legal
skills and promotion of libertarianism in Armenia?
- The School will present basics of liberal education and provide skills of compiling various
legal documents, negotiation skills, legal advice skills, knowledge of legal English, visits
to state and non-governmental bodies. Thus, the students will understand the nature of
liberal principle and get practical legal skills, so in the specific situation could act as
independent professional and find liberal decision with using gained skills. The main aim
of the School was also introduced that is to develop the students’ self-confidence to act
independently, express creativity during finding solutions to problematic issues. New
gained skills with combination of teaching liberal principles with best pro-liberty
European books could contribute to the future use of the practical legal skills in favor of
liberty.
Conclusion: The main goal is to make from unemployed, young students to independent liberty
fighters because country needs such professionals.
Students were asked to tell about their experience and introduce expectations from the School.
The legal literature used during this course was previously sent to the participants’ emails.
Methods: Presentation, question and answer, discussion.

3

2. Main liberal principles worth to fight for, the notion of being liberal and legal English
Representation Institute: Drafting Power of Attorney
Description - In this lesson students learn about the principles of a free society and lawyer’s
role in it. The following questions were answered:
What can lawyer do in order to develop the principles of a free society in Armenia?
Where to start and how to succeed? Why be liberal and pro-liberty leader?
Power of attorney in promoting libertarianism
Lawyer can develop the principles of a free society by protecting violated rights (natural, as well
as civil rights, property rights and etc). In this regard lawyer could take an initiative and inform
wider public about the initiative to have wider awareness and to attract more attention and
like-minded people in case. Another option is being legal representative of client both
individual or legal entity.
How and which documents are necessary use protect the rights of clients?
The execution of legal activities during the protections the clients’ rights should be started from
drafting power to lawyer. In this regard was studied the Representation Institute: Drafting
Power of Attorney. Test writing followed by training and again test writing. The School is
organized in other format than other ordinary and courses and trainings. We tried to find out
the gap in the knowledge of the students and identify the lack of knowledge of the issue and to
organize the time management during the seminar effectively. Was spoken about the Institute
of representation in the RA, about the terms of the power of attorney, its termination and
grounds. During the lecture the students asked their questions and relieved exhaustive
answers. Student, Armanush Ghazaryan said that at the lesson she learned how to compile the
power of attorney. “We learn to compile a power of attorney, which we did not know.” She
also added necessary understanding about the initiatives to protect violated rights and to share
awareness about it. “In this way one lawyer can develop the principles of a free society. It could
not be done by one action of course, but one simple step in combination with other steps can
develop the total situation”
The goal was to learn the main principles of a free society, to give motivation and create
interest to learn more, to understand how students imagine their active role in the promotion
of these principles and practically explain the institute of representation, power of attorney, its
termination and grounds so the young professionals could use the knowledge and practically
take legal actions based in legislation and with legal documentation and grounds.
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Once lawyer understands the main liberal principles woth to fight for and how
to start a case he should understand main procedures. Because in corrupt
Armenian reality most rights are violated by Government directly the first step
toward protection is initiating administrative cases. So we started by
administrative acts to protect from Government abuse.
Another way of acting is execution of protection by civil and criminal cases.
During our classes all these procedures were studied.
3. Administrative Acts and Applications
Communication with Citizens and Peculiarities for preparation of Application, the
Structure of the Application
Advocate Syuzanna Soghomonyan spoke about the notion of administrative acts and the
procedure for its appeal. First, she referred to the administrative proceedings and
administration concepts. Further she presented information about the administrative bodies in
our country, the administrative act and appeal.
In the conditions of illegal administrative acts one method to define rights and freedoms of
citizens is writing application to authorized body. The lawyer should have excellent skills of
drafting correct applications in order to oblige Government to take him seriously and take
actions. In this phase is very important also to have communication skills with citizens.
This lesson also concerns to the sensitive issues of communication with the citizens. Were
introduced the skills of communicating with citizens, presented several practical episodes to the
young lawyers where citizens with mental disorders insulted the advocate or the official and
event physically threatened. There have been cases when a citizen came to the corresponding
office for legal advice with a knife in the pocket, or after the denial from a governmental body
visited the corresponding officials and keeping a piece of sharp glass near the stomach
threatened to commit suicide, if his request is not satisfied. In such cases it is necessary to
remain calm and keep self-control in all circumstances and never embroil in an argument or
scuffle with the client. You should calmly explain that insulting, threatening will never help to
achieve a positive result.
The skills and peculiarities of compiling applications were taught. Especially, were explained
that applications addressed to the state and local government bodies, public services and other
organizations, and individuals should have the following structure: introduction, descriptive,
reasoning and concluding parts. These segments were introduced these one by one.
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Thus, the method of applications has exhausted itself the
juridical protection begins to protect rights of taxpayers,
homeowners and entrepreneurs. Here is important to have skills
in writing claims, complains, appeals. Without these skills
attorney can not execute juridical protection of entrepreneur’
rights: not correct written claim, complain or appreal could be
rejected by the court.
4 and 5 Claims, Complains, Appeals – 2 part seminar (Because the topic is very large we
devided it into two workshops)
This lesson, based on the wellknown international rules, was
about the skills for drafting written
documentation and claims: the
structure of the claim, procedure of
applying, authorized bodies. Was
also introduced the so called IRAC
rule is the abbreviation for Issue,
Rule, Analyze and Conclusion and
thoroughly introduced each section.
The training was conducted
interactively, and was combined
with performing the tasks.
The skills how to draft complaints were taught. In this regard was explained of taking
signatures of as many citizens as possible. If this is a case of Government abuse it could
concern not only one person who applied to the attorney but to other many citizens as well.
For example was presented the case of widely sending citizens administrative acts asking to pay
property taxes for years which were already paid or for before three years. Citizens with law
legal education and with a fear to Government who could not approve that the taxes were
already paid had to pay again, for the second time. Others also paid meanwhile they could
indicate the article 331 from the Civil Code of Armenia about the limitation of actions - the time
period for protection of a right on suit of the person whose right has been violated which is
established at three years – and approve that the property could not be confiscated to
Government and otherwise they could not be obliged to pay to Government if the indicates
time is already expired. Necessary to apply also the article 336 of the Civil Code of Armenia
which states: with the expiration of the time period of limitation of actions on the principal
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claim, the time period of limitation of actions also expires on supplementary claims (pledge,
penalty, withholding, surety, earnest money). The experienced attorney explains that in this
situation attorney could attract as may citizens as possible, fix their signatures under the
complains who were affected by similar activities of Government and also pay public attention
toward this case and inform the rules and procedures which actions should be implemented in
such situations so the Government abuse and illegal activities like these could be prevented in
the future.
In regard of appeals the juridical system of three pillars was presented and the nuances of
drafting appeals to all instances. It is very important to learn this section in places as well so in
addition to the skills of drafting appeals the visits to the courts were also included in the
classes.
Taking cases requires to enter into contracting relations with client:
entrepreneur, taxpayer, homeowner and etc. In this regard lawyer
should sign the Contract of Paid Services with client which was also
taught. Another reason of having good skills in compiling contracts is
protecting right and freedoms of entrepreneurs. In this regard lawyer
should have good skills in drafting correct contracts with beneficial
conditions for its client in legal framework which was also taught.
6. Workshop: Drafting Contracts
Description: If lawyer takes a case he should think about its legal drafting in order to avoid
from misunderstandings with clients in future. This form of contract calls Contract on providing
paid services (consultancy and etc). Another reason of learning about contracts is being lawyer
of an entrepreneur and consulting him how legally do entrepreneurship in Armenia by drafting
correct contracts. That’s why in this lesson students learnt how to compile a proper and correct
contract and what conditions shall include the contract in order to avoid the negative
complications in future. After the theoretical phase the practical skills were provided regarded
the peculiarities and nuances of drafting of contracts on providing paid services.
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Legal English and Latin terminology in the framework of the studied theme was also provided.
Was presented the typical contract structure and examples, what information of essential
importance shall be included in the contract, was spoken about the legal practice and legal
thinking. The interesting and heated discussions were held during today’s seminar. The
students asked the issues of their concern and received exhaustive answers to the speaker.
The goal of the workshop is to teach students the peculiarities and nuances of drafting
contracts theoretically and practically by implementing written tasks.
According to one of the participants Ani Harutyunyan, she often faces problem in drafting legal
documents. “I work and often face the problem of drafting the legal documents. There are
many nuances which I did not know, and I learned how to draft them literately.” The students
also noted that the course of legal English and Latin was effectively designed as well. They
learned terminology, which is used in the Armenian as well as in international law and the legal
documents.
After the lesson referred to peculiarities and nuances of drafting of contracts on providing paid
services Shushan Shahinyan said that she had learned about this form of the contract at the
University. “But it is totally different when a professional and practicing advocate introduces
the nuances related to this issue. In the case of this school is very important that we study the
topics with practical and professional experts.” Another student, Taguhi Piruzyan attached
importance to studying skills of drafting such contracts. According to her, the part of the
contract relating to the responsibilities institute was the most interesting, as it regulates the
issues for cases when the contractual obligations are not fulfilled.
7. Criminal law
The liberal lawyer in his activities always faces with illegal actions from Government –
corruption, illegal interference and etc. He should know how to determine such cases and how
to act with legal means in order to fight against illegal abuse from Government.
In this lesson were presented the branches of jurisprudence, criminal law and separate
institutes. It is also important that the lawyer could present appropriate problems to the
international community and European Court of Human Rights so the English definitions in the
framework of the learnt theme were also provided. The lecturer introduced the names and
definitions of crimes in English and explained what the words that define the crime. The
lecturer stressed the fact that often our terminology includes descriptions that do not fully
describe the crime. She also compared the legal terminology of American English. The advocate
spoke about the judicial system.
Regarding corruption was presented the peculiarities of Gifts and Contracts of Gifts, so the
lawyer could easily define gift from really corrupt situations.
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Worthy to mention the discussed the basic issues of the Criminal Procedure. At this lesson were
presented the important parts of the New Criminal Procedure Code to the attention of the
students so that in the future when they shall pass to practice they would be able to master the
Code entirely. It is very important to learn the principles, that the students should apply and
make acquainted with the legal practice. The exchange experience with experienced lawyer
was one of the features to learn this theme. The qualified specialist is shaped as a result of
having combined knowledge of theory and practice. This lesson one more time reaffirm the aim
of the School that university teaches theory, but here in School we teach practical skills.
The Goal of the seminar was to learn about branches of jurisprudence, criminal law and
separate institutes, understand the definitions of crime, learn their English definitions, learn
how to introduce criminal case in English and learn about Gifts and Contracts of Gifts, learn the
Criminal Procedure, how to use the Criminal Procedure Code, apply to its main principles and
share the experience with experiences lawyers.
8. Private Property, Drafting the Contract on Lease and Sale of Real Estate
Getting to “Yes”: Negotiation Skills
The last lessons of the School on Practical Skills for Young Lawyers were about the issues
related to the property right and terminology of legal English and Latin. Libertarian texts were
used to introduce the Institute of Private Property as it should be regarded in a developed,
liberalized society.
Particularly, was emphasized that the rights and freedoms that people enjoy in a free society
are anchored in the institution of property. Without private property there can be no rights and
no freedom. Take, for example, the right of people to speak freely, to associate with others,
and to take part in the political process. If there were no private property – say, if some
government controlled all resources – how could candidates mount an election campaign?
To communicate their message, they would need to hire meeting halls, print leaflets and
broadcast their views. But if the government owned all the meeting places, controlled the
supply of print and paper, and ran the broadcast media, it could effectively stop anyone’s
campaign. Worse still, if people had no property in their own person, there would be nothing to
stop the government from silencing its critics by arresting or even murdering them.
Without property, there is no justice.
Property, and the protection of property rights, gives individuals a crucial buffer against the
power of government and the coercion of others. Owning property gives individuals the ability
to protect themselves, and to make their own choices, fashion their own
plans, pursue their own ambitions or express their own views, without being subjected to the
arbitrary will of others, either governments or individuals.
In this regard, were introduced the characteristics and nuances of compiling contracts on lease
and sale of real estate.
After the lesson on characteristics and nuances of compiling contracts on lease and sale of real
estate Ani Arshakyan said, “We are very pleased with the detailed and clear explanations and
teaching,” She said she had worked in a custom firm for around two years where she prepared
contracts, but only here she was taught how to be more literate and work better. Another
student of the school Ruben Zhamagortsyan, said that he learned nuances that many lawyers
perhaps do not know. Ruben said that theoretically he knows all this, he studies at a prestigious
university where he receives a good education in, but these practical skills that he obtains at
the school enhance his knowledge.
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In this lesson the students of the School learned also negotiation skills. At first Advocate
Mariam Zadoyan brought examples of negotiations. How to turn a “No” to “Yes”. The advocate
believes that there are a many ways, but only two of them are the most effective. Thus she
spoke about the Positional Negotiations and the Method of Harvard Principled Negotiation. She
drew parallels between them and noted the most effective. The advocate believes that in the
case of the first method the parties see each other as rivals, each having the objective to win;
they demand concessions, clinging to their positions and try to press on the other party. As a
result, one comes out a winner and one loser. Meanwhile, Harvard method assumes that the
parties are those solving problems, they work together to rich a mutual benefit focusing on
interests, not positions, and based on the principles rather than on the pressure both come out
as winners.

In addition to practical skills training the students of the School
have the opportunity to visits different bodies, attend court sessions,
thus deepening the practical skills. This school provides them the
opportunity that the years long university education does not provide.
1. Students visited the Chamber of Advocates
The students met with Mr. Ara Zohrabyan, the President of the Chamber of Advocates of the
RA. Prior to meeting with the President of the Chamber of Advocates, the students met with Ms
Melanyan Arustamyan, Head of the Public Defender’s Office. The latter organized a study tour
in the office of Public Defender, presented the organizational structure of the Office, as well as
the procedure for involving the public defender; providing support to the citizens and answered
the questions of the students. Ms Arustamyan said that the Armenian PDO model functions
better and more efficiently than the former model, which sometimes caused a number
violations and bizarre incidents. For example the reference about the working hours of the
public defender was issued by the investigators. There were cases where it turned out that the
defender had worked for 48 hours per day. Mr. Ara Zohrabyan, the President of the Chamber of
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Advocates, presented to the young lawyers and law students interesting
examples of the hard as well as pleasant work of the advocate. He also spoke
about the difficult path which the advocates’ community had passed, the
structure of the Chamber of Advocates and its objectives. In response to the
question of one of the students about the attitude towards the advocates who
earn in dishonest way, Mr. Zohrabyan told that they have passed a really
complicated and difficult path in this direction and currently the work in this
direction is still underway. Years ago there were often cases when a citizen
after learning the price of services asked the second question, “Is Judges money also included?”
And also they were engaged for a long time only in “hopeless cases” where the party did not
apply to corruption measures. Whereas now, according to Ara Zohrabyan, the first class of the
School of Advocates begins with the conversation about fight against corruption and the honest
and based on the knowledge work of the advocate will have a really essential importance for
the development of the justice system.

2. Court of Cassation
The regular meeting took place at the Court of Cassation. The Chairperson of the Criminal
Chamber Yelizaveta Danielyan spoke about the structure and the functions of the Court. “The
Court of Cassation has a special jurisdiction and performs special functions. It is due to the
constitutional importance that the court has, the super complex problem of uniformity of laws.
Our primary objectives are that we should be able to present to the public at large is that this is
not an ordinary court, and the main purpose is to ensure equal application of laws, which of
course is not possible in all cases,” said the judge. She added that in 2015, the Criminal
Chamber of the Cassation Court received 1455 complaints, and all of them were proceeded.
Naturally the court is unable to accept all cases into proceeding. “I assure that in 90 percent
when the Court accepts the case in proceeding, the court has something important to say,
otherwise there is no sense to accept it into proceeding. This matter may have subsequently
directing role for courts and judicial practice.” Young lawyers asked different questions, for
example, on the nuances of writing an appeal. “What is the most important thing that we
should pay attention on when writing an appeal,” Taguhi Piruzyan asked. “First you have to
prove to yourself to what extent the appeal these matches to these three grounds: uniform
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application, judicial error and newly revealed circumstances. Before writing you need to make a
study research, such as while conducting scientific work, when we develop a problem, develop
a work plan, and began to study literature. I should also note that the case law the Court of
Cassation is available now. All precedent decisions are available in DataLex information system.
You must show to what extend the issue of your matter is contrary to the established case
law.” There was a question regarding the equality of male and female judges. The female judge
remembered a case: “Last year, I and other 7 women judges were on business trip to the US,
where we met with the judges of the same sex. We were surprised with their questions, they
were interested whether the women judges are treated equally in our judiciary system. In fact,
these issues are still relevant in a country like the United States, but in Armenia e is a very
positive attitude towards women judges, and there is no discrimination. Moreover, being a
woman sometimes is a privilege,” Mrs. Danielyan said. At the end, the judge said, “When you
are a judge, and are in the focus of the constant attention of the public, you should not be
afraid of being criticized. Criticism should be accepted with patience and it is necessary to
understand their essence.”
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3. Administrative Court of Appeal
Today, the student of the School met with Mr. Hovsep Bedevyan, the Chairman of the
Administrative Court of Appeal. “I immediately responded to the request to meeting with you
as this is an interesting initiative, young people studying in various universities have gathered
together.” At the beginning Mr. Bedevyan spoke about the history of the establishment of the
Administrative Court and its current structure, the cases that are examined in the
administrative courts, which are the cases of special proceeding, the procedures and the

composition for their consideration, as well as about the problems that exist in the sphere. He
said that one of the most important changes in the sphere was that now we have specialized
courts and judges. If previously all the judges examined cases in various fields, today we have
judges who for example consider the bankruptcy cases, the criminal cases involving juveniles
etc. “My personal opinion is that judges should be more specialized because it significantly
increases the quality of justice. Judicial acts adopted in 2005 and legal acts adopted nowadays
cannot be compares,” Mr. Bedevyan said. Referring to the history of the administrative court,
Hovsep Bedevyan told that initially it was quite difficult to overcome the mentality that “it is
impossible to win a case from the State.” Citizens did not believe that they could defeat the
administrative body. The administrative bodies in their turn were inimical against the decisions
of the courts that were against them. Now the situation has changed.” Chairman of the
Administrative Court of Appeal also answered the students questions related to the
professional issues as well as about the personal preferences. In reply to the question how the
administrative court selects qualified personnel as this branch is quite new (The Court of First
Instance was established in 2008), and at the same time no special emphasis on this sector is
made at the universities, Hovsep Bedevyan said that it a really complicated issue. For example,
if the judge chooses an assistant he works and teaches the latter and trains a qualified
13

personnel. A Question concerning the salaries of court employee was asked as well. Mr.
Bedevyan noted that as a result of the low salaries the qualified personnel often prefer to work
in the private sector, and the only motivation of working in court is the expectation that later
they would become a judge. After the meeting with the Chairman of the Administrative Court
of Appeal, the students attended some court hearings at the Administrative Court of Appeal.
4. National Assemby of the Republic of Armenia
Today, Vrezh Gasparyan, the Chief Adviser to the RA NA President met with the students of the
School. He presented to the young lawyers the structure and functions of the National
Assembly, talked about the changes in the legal framework, and made special reference to the
prospects and opportunities to work in the NA. In reply to the question “What is important in
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this school?” Mr. Gasparyan recalled, an interesting example of his daily routine. He said the
school bring youth to the practical legal sphere. It is not accidental that prior to this visit these
young people have been in many leading public and private bodies. “I always love to share with
the young people, and my work style is similar as well; always share and pass practical skills to
my staff,” Mr Gasparyan said. “You should give people a chance to see, for example a trial and
to gain practical skills.” According to the president’s chief adviser every employer wants to have
a skilled staff. Otherwise, the employer has to do the work instead. In addition to such practical
inquiries, the youth also discussed with Mr. Gasparyan issues concerning the legal sphere and
spoke about the ideas expressed by well-known people.
V. FEEDBACKS FROM PARTICIPANTS
Feedbacks after whole course
The following questions were given:
Your impression about the whole project and particular lessons?
What you learnt?
If your expectations were met and tell about the shortcomings of the project?
Your Impressions about the visits to Private and Government bodies.
“This school was unique and divers from any legal course in country: it gives basic
understanding how the things would do and what will be out vision and final aim to move
toward. The principles of a free society which is out main goal and moving star were
explained in detail especially during first seminar and during the topic of private property.
Should be noted, the practical knowledge given by the School which I have not
received at the university,” Armine Chakhalyan, student of the School said. She also added
that she studied the theory of contracts, as well as the characteristics of other legal
documents at the university, but she learned how to she is ready to engage in practical legal
work.
“Legal English is not taught at all universities. We studied it at the second year at the
university, but not in such advanced manner to be able to read and analyze precedents. I
am a good in English. I have participated in the Philip C. Jessup Moot Court Competition as a
bailiff, and secretary of the court hearings. Last year the competition was held in English
and one had to be fluent in language to be able to participate. I am fluent in English, but in
the case of document analysis, I feel that I am poor in language and have still to work on
me,” Armine Chakhalyan, student of the school said. She also stressed the importance of
meetings with senior officials within the scope of the school, as they learn important
information and receive advice. “We get valuable knowledge and advice, example to refrain
from using the sample forms of contracts, and to try to draft specific targeted agreements
that regulate legal relations. Since the sample forms often do not regulate these relations in
detail, and there are gaps. I am still a student and it is difficult for me to draft agreements,
bust I shall try to,” A Chakhalyan said. She also said that thanks the school a community of
young lawyers has been created, where different legal issues are discussed, the participants
ask the questions of their concern and find replies to them.
Lilit Fanarjyan: I saw a lot of peculiarities at school. Specifically, the skills which we
obtained have become a key in our hands. The practical skills were combined with the
advises where and how to use in favor of a free society. For example, we learned drafting
different documents, which we shall need in our future practical work. The school has given
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me more than I expected. I have confidence in myself that I already can deal with legal
activities.
Taguhi Piruzyan: The school met our expectations, because it was going to give us
practical skills and it does. In addition, we received answers to many questions related to
the theoretical principles: liberalism was totally new for me, the principles seems are the
key ruled for organization of the society and obligatory conditions for its development. We
learned a lot of things, filling our gaps. For example, I filled in the gaps of my professional
activities, which were associated with the drafting the documents and interpretation of
laws. Referring to shortcomings, I can only point that the tasks were not provided in written
form, but this is more an organizational problem.
Ani Arshakyan: First of all I found friends and colleagues at school and obtained
practical knowledge. To be frank, I do not want to speak of shortcomings. In addition, there
was opportunity to get acquainted with the state authorities. Many lawyers gave us
different sorts of advice which we shall need in future. Visits to public bodies were really
effective. A student: I had a little practice in the past. I am currently working and the
knowledge gained at workshops helped me, I do a lot of things based on my teachers’
advice.
Ani Harutyunyan: The shortcoming that I would like to point is that the time was short
but the volume of materials was large. What were the good things I gained her is that I
expected to receive knowledge and the school provided such knowledge to me. I learned
drafting contracts and agreements, as well as complaints and appeals. I must say that the
environment was very favorable.
Armanush Ghazaryan: I do not agree with the terms of time. I believe that the
knowledge we received at school was scheduled just for the time planned for the school.
My expectations from the school were fulfilled.
Astghisk Baghdasaryan: The school gave me new knowledge and skills, which I did not
have. It was very effective.
Shushanik Shahinyan: First of all, close friends. In addition, I was able to directly deal
with more practical activity. Specifically, with regard to contracts, I should say that I more
specifically and precisely got acquainted with application of law. Of course, I cannot say that
it was a good teaching, and my point of view and in terms of time, but nevertheless I got
certain knowledge.
“Now I can say that I have made a great progress. Currently I am able to draft a claim,
and application and an inquiry,” – the student of the Law Faculty said Garik Hakhnazaryan.
Garik said that the students are taught general knowledge at the universities, whereas here
in this school they receive in-depth knowledge. “You receive advanced knowledge of the
disciplines, draft a claim, check it and discuss with others. This cannot be realized at the
university due to the simple lack of resources. Her you learn all your mistakes,” he said.
“There is a positive and friendly atmosphere at school,” our interlocutor said. “A person
enjoys coming to school, this is very important. Environment in any case is important, the
teachers are good and the knowledge is provided in accessible way,” concluded he.
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Armanush Ghazaryan said that at the lesson she learned how to compile the power of
attorney. “We learn to compile a power of attorney, which we did not know.”
According to one of the participants Ani Harutyunyan, she often faces problem in
drafting legal documents. “I work and often face the problem of drafting the legal
documents. There are many nuances which I did not know, and I learned how to draft
them literately.”
After the lesson referred to peculiarities and nuances of drafting of contracts on
providing paid services Shushan Shahinyan said that she had learned about this form of
the contract at the University. “But it is totally different when a professional and
practicing advocate introduces the nuances related to this issue. In the case of this
school is very important that we study the topics with practical and professional
experts.”
Another student, Taguhi Piruzyan attached importance to studying skills of drafting such
contracts. According to her, the part of the contract relating to the responsibilities
institute was the most interesting, as it regulates the issues for cases when the
contractual obligations are not fulfilled.
After the lesson on Private Property and practical part of characteristics and nuances of
compiling contracts on lease and sale of real estate Ani Arshakyan said, “We are very
pleased with the detailed and clear explanations and teaching,” She said she had
worked in a custom firm for around two years where she prepared contracts, but only
here she was taught how to be more literate and work better. These lessons here were
effective.” Ani Arshakyan noted the importance of meetings with the high officials of the
judiciary sphere. “We got acquainted, and listened to advice. Officials give us advice
where to start to achieve success and develop society step by step even with little but
valuable actions.”
Another student of the school Ruben Zhamagortsyan, said that he learned nuances that
many lawyers perhaps do not know. Ruben said that theoretically he knows all this, he
studies at a prestigious university where he receives a good education in, but these
practical skills that he obtains at the school enhance his knowledge. Worth to mention
the lessons referred to the issues of the criminal law. “The explanation was really simple
and understandable. And although my specialization in civil law, but I believe that one
should also know criminal law well. Particularly, in case of Government abuse and
corruption cases the knowledge on Criminal Code is necessary not only for attorneys
with different legal specialization but also for ordinary citizens to take an action.
“We see in practice how the court session proceeds. It will be expedient to organize
meetings during the training as well. It is true that during the course of the meeting. I
have not had similar opportunities in the university. Of course we have an opportunity
of internship during the university study, but we have not had opportunity to visit the
courts,” Shushan Shahunyan.
Another student of the School, Lilit Fanarjyan mentioned that such meetings had had
greater contribution, than merely providing knowledge. “From the aspect of cognition
such meetings are really effective. Because after visiting different bodies, we
understand where we would like to expand our activities as a lawyer.” From this aspect,
the visit to the Chamber of Advocates had a key role for Lilit. “I would like to provide
legal services in the future. The visit to the Chamber of Advocates greatly influenced
upon my decision. I was able to get acquainted with the internal structure as well as to
decide upon my future actions. Prior to this I had never met with the management of
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the Chamber,” she said. The regular meeting took place at the Court of Cassation. The
Chairperson of the Criminal Chamber Yelizaveta Danielyan spoke about the structure
and the functions of the Court.
VI. PROJECT BUDGET
The Project Budget was regarded 7464$ for the following expenses:
Rent of seminar hall
Rent of equipments
(projector, screen)
Speaker
Materials
Coffee break for 15
participant + 1speaker +2
organizer
Project coordinator
Project coordinator assistant
Total
Additional expenses
travel expenses to bodies,
visits
Promotion in paid scientific
platforms and universities,
fliers
Fundraiser, event planner,
evaluator and reporter salary
TOTAL

50$
30$
50$
15 participant *2$ =30$
18*2$=36$

40$
20$
256$*24=6144

6144$

300$

300

370$

370

650$

650
7464$

However we could raise funds 4500$ (after the Bank charges for transfer about 4450$). So, our
Budget was changed in accordance with the funds attacked. We could organize 8 lessons and 4
visits, in fact some lessons we could not organize like how to write a research, how to study a
field of economy and find gaps if it is liberal or not, how to analyze the law and decide is it
liberal or no and the most important more deep knowledge in liberalism and more deep
leadership skills. Thus, here is the new budget.
Rent of seminar hall
Rent of equipments
(projector, screen)
Speaker
Materials
Coffee break for 15
participant + 1speaker +2
organizer
Project coordinator
Project coordinator assistant
Total
Additional expenses

50$
30$
50$
15 participant *2$ =30$
18*2$=36$

40$
20$
256$*12=3072

3072$
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travel expenses to bodies,
visits
Promotion in paid scientific
platforms and universities,
fliers
Fundraiser, event planner,
evaluator and reporter salary
TOTAL

300$

300

370$

370

650$

650
4392$
58$ was saved

VII. PROJECT EVALUATION
Just after Project implementation we organized a workshop on selfassessment and evaluation
of the School of Practical skills of Young Lawyers to Promote Liberalism (Libertarianism) carried
out in the period of October- December 2016.
Objectives of the self-assessment workshop were:
to familiarize with the concepts of Project’s sustainability, evaluation and self-assessment,
the objectives of self assessment, our infrastructures and components,
to sum up and discuss our activities for the organization of the Project,
to draft our development plan for 2017,
to review our legal group’s Strategy Plan for the Project.
This part of the Report summarizes the implemented Project, its achievements, reviews our
activities for the organization of the Project, developed plan for 2017.

METHODOLOGY
The self-assessment activities were carried out as an interactive workshop, which included
combination of various methods: brainstorming, meta-plan and discussions. The workshop was
held in the course of 1 day and lasted for 5 hours in total.
These self-assessment process consisted of the following main stages:
1. Introduction: Concepts of the Organization sustainability, evaluation and self-assessment.
What is the objective of the Self-Assessment of the Organization?
2. Presentation and discussion on our activities for 2016,
3. Our infrastructures, their components and evaluation thereof,
4. What is SWOT, and why is it realized?
5. SWOT analysis of the organization’s infrastructures (leadership, management systems and
activities, programs and services, financial sustainability, human resources, external relations).
6. Summarization of the results of SWOT Analysis,
7. Elaboration of the activities aimed at development of the infrastructures which need
additional attention.
8. Elaboration of the Organization’s Development Plan for 2016.

DESCRIPTION
In the beginning of Self-assessment seminar for the year 2016 the participants were provided
the introductory material, which referred to the notions of the Project’s sustainability,
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evaluation and self assessment. The participants discussed the importance and the aim of the
self-assessments, the results that the organization gains from the project and how these results
are used. In addition the participants got acquainted with descriptive structure of the group in
sustainable stage of development, that is the 6 (six) infrastructures of the group, their
components and the ideas, which should be referred to in the self-assessment process. During
the next stage the participants got acquainted with the method of the SWOT analysis, as well as
with the purpose and ways of its application. Further the working group discussed the group’s
infrastructures separately (management, leadership, programs and services, financial
sustainability, human resources, external relations), and carried out the SWOT analysis of each
infrastructure and recorded their strengths and weaknesses, opportunities and threats. Every
member of the working group chose the infrastructures, which they thought need additional
attention. Based upon the meta-plan method the participants chose the 3 (three)
infrastructures: human resources, financial sustainability, external relations. Our legal should
establish the priority for these infrastructures and include them in the one year development
plan aimed at improving them.
SWOT ANALYSIS
The results of the SWOT Analysis of the aforementioned three infrastructures are presented
below:
a. External Relations
Strengths
Weaknesses
Good name and business reputation
Lack of participation in international
Developed internal and external policies
conferences
International Cooperation
Lack of cooperation with similar
international structures – LEGAL SCHOOLS
Opportunities
Threats
Strengthening of cooperation with state
Force majeure situations (war, policy
structures Engagement of law students
change)
Enhancement of regional cooperation
Unhealthy competition from the side of
New membership in international structures,
similar entities operating in the field
participation in their activities
Unfriendly approach towards cooperation
Organization of international scientific
by state bodies
conferences
b. FINANCIAL SUSTAINABILITY
Strengths
Capacity to face challenges
Opportunities for fundraising

Weaknesses
Lack of self-financing/financial variety

Opportunities
Engagement of law students
Enhancement of regional cooperation
New membership in international structures,
participation in their activities Organization of
international scientific conferences
Changes in the legislation (for example,
granting right to NGOs to undertake
entrepreneurial activities )

Threats
Policy change, restriction of the scopes of
donors` interest
Changes in the field of activities by donors
Legislative changes (e.g.` introduction of
mandatory pension system), static nature of
the legislation (e.g.` not granting NGOs the
right to undertake entrepreneurial activities)
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c. HUMAN RESOURCES
Strengths
Qualified and professional staff
Team work
Regular development of the professional
knowledge of the staff members
Activating volunteers
Opportunities
Improvement of own professional knowledge
and skills in international educational courses

Weaknesses
Flow of cadres
Insufficient knowledge of foreign languages
and computer skills of the staff
Absence of social packages and protection
Absence of the institute of insurance
Lack of fundraising skills
Threats
Flow of cadres

APPLICATION OF SWOT ANALYSIS RESULTS
Results of the workshop on self-assessment were used for elaboration of the one year
development plan of the organization. For this purpose a working group was created for each
infrastructure development, and through the discussions the the main development directions
for each infrastructure were defined and the plan of the events and activities of their
realization will be included in the development plan.
External Relations: For the development of this infrastructure the priority issue for this year
will be the establishment of new relations by the group, in particular strengthening the regional
and international cooperation.
Programs and Services: The working group on this infrastructure development underlined the
following directions: training for the group members on grant project writing skills,
presentation of new projects and ensuring project variety.
Financial Sustainability: The primary issue of this infrastructure development was set the lack
of variety of financial sources /grants/, including the self-financing resources.
CONCLUSION In order to ensure the sustainable development of the group and project we
needed to find out where the organization is at the definite moment, to register the
organizational capacity, to identify the spheres and directions which needed more attention.
Thus the group carries out the organization’s self-assessment on annual basis, and the results of
this assessment are included in the annual development plan. We have included three spheres
in the development plan for this year, and will consistently work to develop these areas during
2017. The results of the self-assessment of the organizational activities were also used in our
new long-term strategy plan. This year the self-assessment process was the logical continuation
of our external evaluation and an important step of the strategic planning procedure.
2017 WORKING PLAN
After organization of this Project and its evaluation we expect to:
Organize second phase of the Project - the School of Practical skills of Young LAWYERS
to Promote Liberalism (Libertarianism)
Organize the School of Practical skills of Young JOURNALISTS to Promote Liberalism
(Libertarianism)
Organize the School of Practical skills of Young POLITICIANS to Promote Liberalism
(Libertarianism)
Develop the External Relations, Programs and Services and Financial Sustainability
spheres based on self-assessment workshop and SWAT analyze of the organization.
Support graduates of the School to implement their activities.
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