ABOUT THE TRAINING OF ALAM TEAM IN BAMAKO
From December 8 to 9, the training of the team of Audace Libre Afrique Mali (ALAM), a think-tank
linked to Audace Institut Afrique Cote d’Ivoire, took place in Bamako, Mali. Two members of Audace
Institut Afrique Cote d’Ivoire have moved to carry out the training. They are Gisèle Dutheuil, and
Aquilas Yao respectively, director and trainer at Audace Institut Afrique.

The whole strategic team of ALAM was present. The aim of this training was to enable this new group
to organize itself quickly and efficiently in a hostile context. The first day of training was in the
wonderful botanic park of Bamako, an ideal place for training in rhetoric art. The team was trained in
elevator pitch by focusing on the speech about the presentation of their organization in a way that

each of them would be able to present it effectively. This day was marked by an extraordinary
progression of the group members, including the shiest ones.

On December 9 during the
second day, we tackled the
bases of the presentation of an
organization: the vision, the
missions,
the
objectives,
expected
outcomes,
the
strategy (SWOT) and the
optimization of fundraising. We
also dealt with the bases of a
clear and credible accounting. At
last, we achieved several
dynamic workshops allowing the
group to work on team
cohesion,
the
collective
involvement in a project, the mediation and management of potential crises within a team.
Those two days were so interactive and have consolidated cohesion inside ALAM as well as the will
to strengthen the impact of their organization. The break and lunch times have enabled to set
priority actions to be fulfilled in 2016 by the group.
The Final assessment showed a clear improvement of each participant’s skills. After this training,
exchanges will still continue through internet so that the group doesn’t get isolated.

AGENDA
Tuesday 8 December at Botanic Garden of Bamako
9h00:

Welcome of the ALAM team and presentation of the training by Jonas Dougnon, Gisèle
Dutheuil, Director of Audace Institut Afrique, Aquilas YAO, trainer at Audace Institut
Afrique.

9h15:

How to optimize your speaking in public? From speech to art of convincing (Part 1) by
Gisèle and Aquilas
- Build a message
- The know-how-to-appear

11h00:

Break

11h30:

How to optimize your speaking in public? From speech to art of convincing (Part2)
Gisèle and Aquilas
- The management of emotions

12h30:

Lunch-break and visit to the park

by

15h00:
How to optimize your speaking in public? From speech to art of convincing (Partie3Practice) by Gisèle and Aquilas
Brainstorming and building of a presentation message of ALAM
Presentation of speeches with personalized coaching
17h00:

End of training

Wednesday 9 December
9h00:

Restitution sharing of the training of Marrakech by Jonas Dougnon and Gisèle Dutheuil
Determine the vision, the mission, the objectives of an organization
The strategy (SWOT)
Optimizing the fundraising

10h30 :

Break

11h00:

The bases of the accounting of a reliable organization by Gisèle and Aquilas

11h45:

How to convince and reassure a donor by Gisèle and Aquilas

13h15 :

Lunch break

15h00:

The positive worshops of Aquilas (Cohesion of a group –Common objectives – Mediation –
crisis management)

17h30 :

End of training

